Progress Report

1. Report Summary

(1) Title of the project: Emergency Medical Relief Initiative for Public Health Care Facilities
(EMRI)

(2) Project No: 59147, Award No. 48824

(3) Date of the approval: January 2008

(4) Project budget: US$10,001,057

(5) Scheme of the Project: Emergency grant

(6) Period covered by the report: 1 January through 31 March 2011 (Progress Report No.11)

(7) Names of UNDP Officer in charge, and Project Manager with their contact address
Covadonga Morales Bertrand, Programme Analyst, UNDP/PAPP Jerusalem
(covadonga.bertrand@undp.org , 054-817-4038)
Nour Nasser, Project Manager, UNDP/PAPP Ramallah
(nour.nasser@undp.org, 059-891-9847)

(8) Name of PA counterpart
Mr. Ibrahim Alian — 059-881-8932 Ministry of Health (MoH)

2. Contents

(1) Summary of the project

The overall project aim of the Emergency Medical Relief Initiative (EMRI) is to sustain health
care services in the occupied Palestinian territory (oPt).

EMRI will improve health care facilities and enhance the capacities of public hospitals in the
West Bank and Gaza Strip through the rehabilitation and construction as well as equipping and
furnishing of 3 selected hospitals in Jenin, Tulkarem, and Qalgilia. In addition to the construction
of the facilities, the project will supply medical equipments and ambulances in order to benefit a
larger segment of the general population. '

The following explains EMRI's activities:
1. Equipping and furnishing Qalgilia Hospital
2. Equipment and Furniture to be provided to the MoH and to be distributed to different
governorates in West Bank
Construction of one additional floor of 2,185 sqm in Tulkarem Hospital
Construction of 2 additional floors of 3,035sqm in Jenin Hospital
Provision of 197 beds to hospitals under construction
Provision of 3 Ambulances

Sl

The expected outcome of this project is to ensure service provision and access to health services
at governmental public hospitals in the West Bank is improved.

The UNDP/PAPP will have the overall responsibility for the implementation of the project and
the appropriate use of funds provided by the Government of Japan with the active involvement

' Due to the political situations and the restrictions imposed by Israel, Gaza based activities could not be
implemented.
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and assistance of the Palestinian Ministry of Health.

The improvement of the health care service facilities, provision of medical equipment, and
supplements and capacities of the three selected governorate hospitals (Qalgqilia, Jenin, and
Tulkarem) is expected to result in better access to health services. Especially due to the
continuous closure and movement restrictions, this has prevented Palestinian citizens from
seeking treatment in order to reach other health care services outside their districts or town.

Results to Date:

Please see below table for results against activities.

(2) Project components (original plan)

Component Budget Project site

a. Civil Work Construction $4,573,000 | Tulkarem Hospital,
Jenin Public Hospital

b. Equipment and Furniture

b.1. Equipping and Furnishing Qalgilia $3,556,340 | Qalqgilia Hospital,

Equipment provision to overall West Bank West Bank Hospitals

b.2. Provision of 197 beds to the Ministry of Health $236,400 Beds for 2 hospitals
(112 for Jenin and 85

] for Tulkarem)

b.3. Provision of 3Ambulances $240,000 Ministry of Health
West Bank/Civil
Defense

b.4. Miscellaneous $24,000 West Bank

c. Project Implementation Unit $717,042 Ramallah

including Project Manager, assistant, engineers, office (UNDP office)

space, supplies and materials, utilities and security

d. UNDP General Management Cost (7%) $654,275 UNDP/PAPP
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3. Financial report

Budget items A. Original budget | B. Revised budget C. Disbursement in | D. Balance E. Rate of

(according to (according to the (if the original budget is | USD (B-C) in disbursement

the proposal) proposal) in USD | revised) UsSD (%)
(C/B*100)

Project Implementation Unit
Project 120,000 N.A. 97,421.31 22,578.69 81.18%
| Manager |

Project 60,000 N.A. 43,790.7 16,209.3 72.98%

Assistant

Electrical 31,500 0.00 0.00 0.00 0.00%

Engineer(part

time)

Mechanical 63,000 0.00 0.00 0.00 0.00%

Engineer(full

| time)

Civil Engineer | 120,000 N.A. 0 120,000.00 | 0.00%

(full time)

Site Engineers | 90,000 310,000 268,908.4 41,091.6 86.74%

(four full-time

staff) _ ) _ -

Contingencies | 44,000 18,000 14,849.5 3,150.5 82.49%

Procurement 24,000 0.00 0.00 0.00 0.00%

Specialist(one

part time)

Office supplies | 12,00 13,000 12,371.13 628.87 95.16%

and materials

Utilities & 60,000 76,000 47,130.56 28,869.44 62.01%

office space

Project 92,542 N.A. 90,905 1,637.00 98.23%

Implementation

Support fees

1%

Equipment and Furniture

Qalgilia 1,940,140 1,852,707.03 1,852,707.03 0.00 100.00%

hospital -

Medical

equipment &

Furniture

Ministry of 1,616,200 1,257,897.00 1,257,897.00 0.00 100.00%

Health

Ambulances 240,000 191,364.00 0.00 191,364.00 | 0.00%

Miscellaneous | 24,000 5,836.00 4158.60 1,677.4 71.25%

Supplies and Materials

Beds for 3 236,400 328,936.58 246,930 82,006.58 75.06%

hospitals (112

Jenin, 85
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Tulkarem)

Civil Works for Hospitals(Construction)

Tulkarem 1,910,000 1,950,000 1,918,133.11 31,866.88 98.36%
Hospital -
Construction of
Additional
floor

Jenin Hospital - | 2,340,000 2,840,000 2,190,569.8 649,430.2 77.13%
Construction of
Additional two

floor

Contingencies- | 212,500 0.00 0.00 0.00 0.00%
unallocated

Design and 110,500 N.A. 83,006.31 27,493.69 75.11%
Tenders

Sub-total 9,346,782 9,346,782 8,128,778.45 1,218,004.15 | 86.96%
GMS (7%) 654,274.74 N.A. 569,014.49 85,260.29 86.96%
Total 10,001,056.74 N.A. 8,697,792.94 1,303,264.44 | 86.96%

It is important to highlight that the financial figures in this report are temporary figures, and may
be corrected at a later stage due to exchange rate fluctuations, realized gain/loss or any other
possible corrections. UNDP/PAPP’s financial system operates in such a manner that the financial
system closes in early December of each year and that final expenditure reports reflecting the
disbursements and GMS of the previous year are only published in March of the following year.
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4. Some pictures of Jenin Hospital Construction works
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Pictures of Ambulances
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5. Report authorization by UNDP/PAPP

Reporting person, her title and belongings: Nour Nassgh‘?%agep—a :
A fpcbge
T

Date of submission : April 2011

Supervisor's name and his/her signature: Covadonga Morales Bertrand, Pmm
L { X . '

Supervisor’s name and his/her sign?@;;%ﬂ; Pr7§i1t, ng s

W/ I

/ // ’
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